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Project Name: DHS FY13 2012-051-MiSACWIS Project
Project Manager: Cole Jacobson

Project Status: Yellow

Key Milestone Baseline Revised Actual Status
Statewide User Acceptance Testing 8/15/2013 8/15/2013 YELLOW

Conversion 8/16/2013 8/16/2013 YELLOW

Statewide Pilot 2 9/16/2013 9/13/2013 YELLOW

Statewide Training 10/17/2013 10/17/2013 YELLOW

Statewide Go Live 10/21/2013 10/21/2013 YELLOW

Activity Status
The specifics of the re-planning for the October 21, 2013 Statewide
implementation effort are being developed and will be documented in MiSACWIS
Change Control DTMB00036761 (CHG-2013-000062). The draft milestones
indicate what is known at this time in the re-planning process, these milestones
could change subject to finalization of the extension change control. DTMB
(General Manager) and vendor executives are working on the extension. Also
DTMB and vendor have recently signed-off on five change controls required by
the Agency for Statewide implementation.

Project Budget / Cost:
Initial Budgeted Cost Latest Revision Budgeted Cost Actual Cost to Date

$75,279,730.00 $75,279,730.00 $50,734,150.00

FY-13 ITIF Budget = $1,900,000;
 ITIF Actual costs =$938,556.20;
 As of 5/31/13 (ITIF)
 

Major Project Accomplishments:
• Continued UAT interface/Batch Exchange with trading Partners

• Completed June 2013 Conversion Dry-Run

• DHS submitted annual MiSACWIS Advanced Planning Document (APD) to
Federal government

• DTMB and vendor have signed-off on five Agency required change controls

• IVR Construction Completed

• Constructed DHS Training Sandbox

Next Steps:
• Execute July 2013 Conversion Dry-Run

• Continue UAT Defect identification and re-test/fix cycle

• Test SSO in DHS Training Sandbox and UAT

• Finalize change control and milestones for Oct. 21, 2013 extension

• DTMB develop Change Notice 9 for five agency change controls

• Begin IVR UAT Testing

• Continue Executing Performance Volume Stress Testing
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